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Foreword by Chairman

A Chairde

Over the past years our club had grown from a relatively small local 
establishment to our current status as one of the biggest and most 
successful clubs in Dublin. This is in no small way attributable to the 
continuous dedication and commitment of all our members in the areas 
of coaching, mentoring and administration. We have now reached a 
stage that in order to move on to the next level we must put in place a 
plan that is capable of delivering the requirements to drive this growth 
and success. 

With this in mind I am delighted to be launching our club Strategic 
Development plan. A lot of input and opinion was gathered from you, 
our members, to inform and guide our views in having this plan prepared. 
There are ideas and aspirations covering everything from the smallest 
change right up to state of the art facilities. I should point out at this stage 
that while some of these aspirations may take significant time to deliver, 
and at a substantial cost, this is not a reason for them to be ignored. 
The management of the club is taking this document very seriously 
and is putting in place the resources to ensure that where ever possible 
substantial progress will be made. 

By its nature a document of this type requires an amount of timetabling 
and background development. Some of you will see change happen 
in small steps over a relatively long time frame, some of you will see 
immediate change in your interaction with the club and for some of 
the bigger projects it may appear that nothing at all is happening. To 
that end An Coiste has decided to appoint an implementation team to 
ensure that each action is followed through and to report back to you, 
our members, through An Coiste on progress every quarter.  

Finally I would like to thank all of you who gave your time and expressed 
your views in the preparation of this plan. I look forward to the changes 
that will be implemented and to the continued success of our various 
age groups throughout the years ahead. 

Mise le Meas

Peadar McAdam
Cathairleach Cuala 
January 2013
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Introduction 

Since its formation  Cuala GAA club has worked hard to establish itself 
as the number 1 sporting club in an area where historically GAA games 
were relegated to third place. South county Dublin and in particular 
the Dunlaoghaire/Dalkey area would be much better known for their 
dedication to both Rugby and Soccer. Despite this and thanks in no 
small way to the army of volunteers Cuala is now the 4th  biggest in 
the County. Yearly admissions to the academy section regularly surpass 
our ability to accommodate all. All of this has been achieved without 
significant capital expenditure and it is now time to move to the next 
level of development.

The Club management realised this and have set about a process to 
gather the best ideas from the members, listen to their problems, take 
on board suggestions, learn from other clubs and sports and produce 
this document. This document, “Strategy for a future” is the result of this 
process. It outlines where we are leaders, where we lag behind and 
proposes a number of steps that will bring our club to the forefront of 
GAA activities and deliver a club that all our members can be proud off. 
The steps are proposed for implementation in a period of 3 years with key 
landmarks identified to ensure progress is maintained.

The proposals in this document came about through a general 
membership gathering, input from each section/committee in the 
club and the Coiste. The document is written based on the information 
received from all and no particular group has been given either priority or 
importance over any other. The Strategic Policy Committee has insisted 
on complete independence and hope that this shines through in the 
document.

Signed

__________________ 
Declan Murray
Chairman 
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Section 1

Finance

Throughout the consultation process it was constantly stated that 
finance was the most important issue within the club. While peoples 
understanding of the term finance varied greatly it quickly became 
apparent that a number of key issues need to be addressed by the 
finance committee. A proposal has been put forward to introduce an 
electronic card system that can be used as a membership card and 
a “credit card” for the bar, shop, tickets etc. It was suggested that a 
fee of at least €50 per member (adult) be charged with the annual sub 
and credited to the card. It was also very high on member’s agendas 
that membership could be paid by direct debit over the year if it was 
available. The finance committee will be charged with implementing 
this project as soon as possible. It has successfully operated in many 
clubs for a long period of time so we are not re-inventing the wheel. 
Another issue was the overall level of fundraising in the club and how this 
money is spent. It ties in with the next point which was the introduction of 
common financial reporting methods throughout the age groups so that 
management accounts could be produced for the club on a monthly 
basis. There is a widespread belief amongst the members that the 
club funds are being spent without transparency. While it is absolutely 
accepted that nothing untoward is happening the overall transparency 
and accountability needs to be improved upon. The Finance committee 
should report on the introduction of a new system within 3 months and 
have it in place before the start of the next financial year. 

It was strongly put forward that the club lack the expertise to effectively 
capture every available euro in grant aid and funding available from 
the many state and commercial bodies. It is proposed that the club 
closely examine the members register and find an individual that can 
identify these opportunities as the arise. This individual would have a cross 
committee function liaising with the finance committee, the marketing 
committee and the local authority liaison. This person needs to be 
identified and in place within 3 months of commencement of this plan.
Finally a rate card should be agreed for advertising at all our locations 
and all out teams. This should be widely available to the membership 
and all should be encouraged to sell some small piece. In addition this 
rate card could be used to push an overall club sponsor or indeed facility 
sponsor. Again the marketing committee should take lead action on this 
but liaise closely with the finance committee before it is produced. Again 
this could be produced within 3 months of commencement of this plan.

Cuala GAA Club: Strategic Policy Review 2012
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Section 2

Playing Facilities

Currently all Cuala pitches are under the control of the county council. 
The allocation of playing facilities within the club are as follows.

Academy    -    Hyde Park  Juvenile Boys    -    Thomastown
   MUGA                     Hall
   Hall            Loretto
   Loretto           Holy Child
   IADT            IADT

Juvenile girls  -   Meadowvale  Minor  -         Shankill
   Loretto           MUGA/hall
   Thomastown                   Holy Child
              Stepaside

Ladies     -   Hyde Park  Adult     -         Hyde Park
   Bray Emmets                       Shankill
              Bray Emmets
              Stepaside

Grass Pitches

Throughout the history of the club we have in conjunction with 
Dunlaoghaire Rathdown County Council developed a number of playing 
facilities. This co-operation has put us in a position that we now have the 
full use of 4 separate locations with different facilities at each. These are 
outlined below with a full description of current set up and proposals 
for future developments. We need to work with the local authority to 
improve the playing surfaces and this will require significant expenditure 
by the club
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Hyde Park

This is the club main pitch in close proximity to the clubhouse. There are 
a number of problems with the facility. It is located on the same site as 
the clubhouse although it is 100 yards from the entrance. The club have 
spent considerable sums on new changing rooms adjacent to the pitch 
however it is generally agreed that further work is required. In order to 
achieve the best from the facility a number of key changes must take 
place.  The playing surface requires significant remedial work to bring 
it up to Senior playing standard. This includes levelling, drainage, nets 
behind each goal area and the provision of spectator seating/standing 
areas. In addition there is a requirement for further upgrading of the 
changing/shower facilities plus the instillation of dugouts. In order for 
this work to progress it is proposed to use the newly established council 
liaison committee to formally begin this work. Funding will also have to 
be provided by the club and it is recommended that the Marketing 
Committee immediately embark on a full sponsorship/advertising 
programme to deliver this upgrade. Figure 1 shows the changes that are 
possible. 

fig. 1

Cuala GAA Club: Strategic Policy Review 2012



CUAlA

Cumann Lúthchleas Gael

CUAlA

Cumann Lúthchleas Gael

Shankill

The pitches, while the furthest away from the club are without a doubt 
the most suitable for development. Space is not a premium and two full 
size fields are in place. Again as with the other playing fields there is a 
large amount of groundwork’s required to upgrade the playing surface. 
The foremost issue here is that no changing facilities are available on 
site. We are currently sharing some facilities with the local soccer club 
but this is far from a satisfactory arrangement  Because the continued 
success is in some way dependant in fielding competitive adult teams 
this facility requires upgrading immediately. It is proposed to upgrade 
the playing surface, provide behind goal nets and most importantly the 
development of a large sized building to include changing rooms and an 
indoor training/coaching hall. This needs to be of a sufficient size that all 
adult indoor training can be carried out here. The development should 
also provide for at least 3 hurling walls. While the commercial attraction of 
this facility is somewhat limited it should not be overlooked as it is central 
to continued success. The council liaison committee should commence 
discussions with the local authority immediately and also examine the 
possibility of the use of the recently closed open prison which is located 
immediately beside it. Figure 2 shows the pitches and surrounding area.

fig. 2
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Thomastown

Thomastown, located just between Sallynoggin and Glenageary has 
become the home of the largest section of the club. The Juvenile boys 
operates full list of fixtures from under 8 all the way to under 15. This leads 
to very heavy traffic on the 2 pitches at this location. The facilities at the 
location have been upgraded very significantly over the last number of 
years with new changing rooms, referee rooms, kitchen and toilet facilities 
added in the recent past, However as with other pitches there is still a lot 
of work to be undertaken, Both pitches require drainage work and the 
lower pitch is below the required size. All goal areas require nets to be 
placed behind them and realignment of both should be considered. 
The Marketing Committee and Council Liaison Committee are required 
to deliver these changes. Figure 3 shows pitches and surrounding area. 

fig. 3

Cuala GAA Club: Strategic Policy Review 2012
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Meadowvale

Located just off the main Deansgrange/Blackrock road this facility has 
purpose build changing rooms already in place. The same problems in 
relation to the pitch and the provision of behind goal nets are required. 
As there is only on pitch available there is significant pressure on the 
facility with the increase in girl/lady playing members. The pitch requires 
significant ground works and in conjunction with the local authority this 
facility needs upgrading. As with the other grounds it is proposed that both 
the Marketing and Council liaison committee develop a plan to achieve 
this. The location should be developed as the ladies headquarters in the 
club. Figure 4 shows the pitch and surrounding area

fig. 4
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Clonkeen College

Clonkeen Collee is our principal secondary school in the area. The school 
has a very significant GAA ethos and the teams of all ages feature a 
large number of Cuala players. The school have recently completed a 
redevelopment of the games areas and given our past association with 
the school it is important that this link is maintained and indeed fostered. 
Figure 5 shows the school and the playing facilities to the rear

fig. 5

Cuala GAA Club: Strategic Policy Review 2012
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Artificial Surfaces and indoor training.

As the club have currently no artificial playing fields all winter training 
facilities are rented. The current cost of these run to between €35,000 
and €40,000 per year. While this amount may seem excessive it should 
be noted that the maintenance of such surfaces cost in the region of 
€30,000 per annum. 

However in order for the club to develop it is accepted that we must 
provide at least one full size artificial pitch. A number of core issues need 
to be addressed before work commences on this project commences.
 
 1. Location. Should one of the current pitches be converted?

 2. Should another site be sought either for purchase or in conjunction  
  with the local authority?

 3. Can the club facilitate everybody on one pitch?

 4. How does the club provide for on-going maintenance?

 5. Can additional revenue be generated from the facility?

While it is assumed that the above questions can be satisfactorily dealt 
with it is a massive undertaking to embark on this project. The first and 
probably most important issue will be funding. At present rates and 
assuming an expenditure of one million euro the repayments due will run 
to €135,000 per year based on a 10 year term. This would be difficult for the 
club to maintain however this would be a worst case scenario. With the 
use of the marketing committee 
this figure will be reduced to 
€500,000. This will prove more 
manageable and with on-going 
rental to third parties should 
reduce the repayments to 
current expenditure. A proposal 
needs to be presented to Coiste 
within 6 months with a fully costed 
development plan in conjunction 
with a viable business plan.
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Section 3

Non Playing Facilities

Gym, Hall, Bar, meeting rooms and Shop.

Following consultations with the members it quickly became clear that 
all three facilities in Hyde Road had a number of problems. The bar suffers 
from its location at the rear of the facility, the shop has been squeezed 
into a very small space with no ability to show off stock, the Hall in itself is 
fine but its interaction with the bar/lounge are for club functions is limited, 
the changing rooms at the lower end of the facility are underutilised, the 
gym is too small to be fully functional and finally the Club entrance is 
hidden away. All of these issues are inter linked and must be dealt with as 
a package with an overall improvement for all. It is proposed to engage 
an architect to re-align the facilities so that flexibility is introduced and 
the space can deliver a better return for the club. If this redesign also 
incorporates kitchen facilities and office space/meeting rooms the club 
will reap significant rewards going forward.

This process should investigate the possibility of moving the main entrance 
to the front of the clubhouse with the shop located immediately inside. 
The other side should incorporate and office and store room. Entrance 
to the bar could be through a “sky walk” over the hall. The bar should be 
moved to the opposite side of the room giving an ability to serve both 
the function room and the lounge from a single location. The current 
dressing rooms in the hall will be removed as part of the works. The gym 
should be relocated to the entire upper floor with the current location 
converted to kitchen facilities. All of these are only suggestions as a brief 
to the architect and final design would be approved by the Coiste.

Regardless of the outcome of this process the future operation of the 
Shop is essential to maintain a link to the members. The interaction that 
takes place and the dissemination of information to all visitors is vitally 
important. 

Cuala GAA Club: Strategic Policy Review 2012
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Section 4

Succession Planning/Volunteers

Cuala is fortunate in having many volunteers who assist in the the running 
of our many teams however the membership has been slow in getting 
involved in the day to day administration and management of the club. 
We have now reached a stage the key people need to be identified and 
coaxed into roles that will deliver maximum benefit. The current committee 
structure works well in relation to team or section management however 
the requirements of this plan particularly in relation to the key committees 
of Marketing, Finance and Council liaison will need to be handpicked 
with high quality individuals with experience in the relevant fields. This 
in turn will require on-going input from the Coiste with clear direction 
and maximum support. With this in mind it is probably advantageous to 
look at the current make-up of the Coiste and the possibility of changing 
the structure to more accurately reflect the needs of the club plus push 
greater responsibility of project completion out to a wider audience. 
With this influx of new blood the benefits in ensuring quality succession 
planning would far outweigh any perceived difficulties. Indeed in line 
with some of the other successful clubs a full time Manager may need to 
be considered The following chart outlines the organisational structure 
required.

Coiste Chair

Club Secretary

Adult ChairCoaching
 Chair

Coaching and 
Pitch allocation

Finance 
Committee

Facilities 
Committee

Marketing 
Committee

Adult Games 
Committee

Ladies Games 
Committee

Minor Games 
Committee

Juvenile Boys 
Committee

Club Treasurer Marketing 
Chair

President

Ladies Chair Minor Chair Juvenile 
Chair

Bar Manager Vice Chair Council Liasion 
officer
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Section 5

Coaching

The members were fulsome in their praise of the steps taken to date 
to improve coaching standard and ensure our players have access 
to the latest standards of fitness and skills training. There is however a 
large gap between the current coaching standards and the high level 
we need to reach. This is always the potential downfall of a member 
delivered service. It is proposed that a club coaching committee be 
established to look at the methods and quality currently in place and 
compare with what is on the ground in other “more” successful clubs. 
Our full time coaches should sit on this committee and be assisted by 
current dedicated mentors. It needs to be highlighted that this process 
should deliver a higher standard of player and is not intended as an insult 
to current volunteers. In order to be assured that standards are at their 
highest then every coach/mentor within the club should be accessed 
and feedback used to help and improve each section. By its nature this 
process may identify unsuitable coaches and this issue will need to be 
handled very sensitively.

The gap between the juvenile players and their more senior counterparts 
needs to be closed. The members were clear in their wish that adult 
players get involved with juvenile teams, help them improve, get to 
know the players and hopefully lead to a far higher retention rate as our 
players graduate to more senior games.

It is also proposed that parents in the academy need to be nurtured 
into a coaching/mentoring role. If there is a process of help and training 
available the belief is that this will be easier to implement. If we can get 
more people involved at the very youngest age then these coaches 
will develop along with our players. We need to show that there is huge 
enjoyment in bringing a team through its formative year up to readiness 
for movement to senior ranks. 
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Section 6

Marketing

The information gathering process was clear on the whole issue of 
marketing and promotion of the club. The levels of expenditure required 
going forward will require a semi-professional fundraising capability. In 
order to achieve this a dedicated marketing committee will need to 
be established. The projects requiring funding should be clearly defined 
and the importance or sequencing of these projects will need to be 
communicated clearly to this committee. In addition to the finance 
committee this will become one of the most important aspects of the 
club. The Club will require on-going finance in addition to the capital 
projects in order to achieve the levels of success that we aim for 
therefore this area of club activities needs to be given top priority. A 
number of members are currently engaged in this profession and should 
be approached to serve on this committee. A wide range of potential 
sponsorship and fundraising areas remain untapped by the club so a 
professional approach will pay dividends. 

The members have proposed a number of ideas ranging from developing 
a club app to introducing each and every member to the reality that 
every euro counts. More use needs to be made of social media outlets 
as well as traditional methods. 

Section 7

Recommendations

As outlined above there are a wide ranging number of issues to be dealt 
with in relation to our playing facilities, the structure of our committees, 
the selling/marketing of the club and the future coaching development. 
However it is also important to look in isolation at the steps that could be 
taken from an organisational prospective that would ensure a clearer 
vision for the club. This needs to be done with a top down perspective 
starting with the clubs flagship teams. 
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Adult Senior Football and Hurling

At present these teams are organised in much the same lines as other 
sections within the club. Funding is by and large the responsibility of 
the Adult games section and due to the dual problems of a smaller 
membership and a more expensive regime this leads to on-going 
problems. In order to address this problem it is proposed that both teams 
are funded entirely centrally. This issue needs to be examined carefully 
before any decision is made. The Finance and Marketing committees will 
be tasked to report back on the implications. A successful flagship team 
in both codes is a requirement for the continued success of the club. 
Anyone in any doubt about this should view the photographs of the Sam 
Maguire day in the hall for the juveniles. The sea of happy and proud 
faces would be hard to beat. 

As with the funding the management structure and all appointments 
should be a function for the Coiste. Interviews are a pre-requisite and 
outside expertise should be used. We need to be at the forefront of senior 
football and hurling in Dublin.  This entire process should only apply to the 
senior team in each code. The funding of the remaining membership of 
the adult section should be internal as with all other sections.

U21 Hurling and Football

The makeup of this group while always an integral part of the club will 
become ever more important in the coming years. With the first large 
group now having graduated from the Juvenile ranks into Minor the 
requirement to use the U21as a buffer zone to develop skills and also 
make the transition to senior ranks smoother. By and large our most 
successful players should fit within the age group of 19 to 28 at senior 
level so this section will play a vital role. It is recommended that the 
management structure should contain representatives from both the 
Senior and Minor groups to ensure that the players are developed and 
highlighted in a consistent way. In practice this may be difficult from a 
time point of view but certainly the selectors at a minimum should be 
drawn from both sections. 

Funding of this section should be minimal. The vast majority of players will 
be part of either the minor or senior ranks so expenses will be minimal. 
The Coiste should set up a small sub-committee from adult, minor and 
finance committees to provide proposal on this.
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Ladies Football

In the past number of years the club has been fortunate in its participation 
and development of ladies GAA. From very humble beginnings the 
section has now reached a level where it outshines similar sections in other 
bigger clubs. The Ladies section have worked hard over the past few 
years to deliver a viable and vibrant part of our club. This in itself is going 
to deliver further challenges in both the representation at management 
level and the further strain in playing facilities. This needs to be planned 
for carefully and facilities identified to allow for this expansion. Indeed 
the club coaching structure needs to be adopted to encompass this 
development. It is proposed that the Coaching Committee in conjunction 
with the Ladies management produce a development plan that can 
be integrated into the wider club development proposals so that this 
section can be nurtured going forward.

Minor Section

Following on from the high participation rates in the Juvenile section it is 
anticipated that the Minor section should experience a large increase in 
players over the coming years. This has historically the hardest age group 
to retain as they are reaching an age where outside influences take over 
their lives. The club must commit to developing this section both for the 
players and the social/long term participation of these members within 
the club. We have seen over the past number of years the growth of the 
Academy following on to the same growth in the Juvenile sections and 
this will now move into the minor section. The minor and juvenile sections 
should provide a template for managing this expansion within six months.

Juvenile Section

Both the Boys and girls juvenile sections have grown immensely over the 
past number of years. Today the most senior age group with the boys 
section has 48 players which would be the envy of many other clubs for 
this age group. Indeed some of our better known opposition no longer 
field teams at under 15 level whereas Cuala are fielding two hurling and 
2 football teams each week. The sections have developed over the 
years and have now a well tried and tested management structure in 
place.  Numbers continue to hold up well although there is more to be 
done. The club should get more involved the development of these kids 
with the provision of study workshops, diet and fitness advice etc. It is 
testament to the development of this section that Cuala have hosted 
both a Boys and Girls Feile in the last year.
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Academy Section

It is as a result of this section that the club is growing at the rate it is. The 
future development of Cuala is totally dependent on having a vibrant 
Academy section and as such this should be a central plank of the 
clubs policy. Every key decision/committee within the club should have 
a representative from the Academy. In conjunction with the coaching 
committee the development of mentors and coaches to ensure that 
each year we can graduate an age group that is proficient in the basic 
skills is of vital importance. As well as the coaching side it is imperative 
that the enjoyment of the children is paramount. If we can achieve that 
at this age group then the future conveyor of talent within the club is 
safe. 

Participation in the Club

While a number of efforts have been made in the past few years the 
level of community participation in the club has not improved greatly. 
With our base in the village of Dalkey we should be able to build on this. 
One of the key objectives of the marketing committee should be the 
promotion of the club within our membership firstly and then throughout 
the wider community. The recent success of the Cuala fight night shows 
what can be done and indeed with the juvenile disco enjoying on-going 
success there is obviously support out there for events. 


