
AGM Chairman’s Report 2014 

2014 has been a challenging one for the AGC on many fronts 

Management Teams: 

4 football and 3 hurling teams fielded+ 2 u21 football and hurling teams. 

In previous years it has been a struggle to field teams, this did not seem to be as much of an issue 
this year. 

After a very difficult 2013, there was a good recovery in playing numbers in hurling this year with 
three teams fielding without great difficulty. In fact there may even have been sufficient numbers to 
consider a 4th team. This is very heartening after the failure to field a second team twice in 2013 
resulting in the relegation of 2nd and 3rd teams in that year. Congratulations to the third team for 
gaining promotion. 

Four teams were successfully fielded in football with two teams still in contention for promotion. 

Registration: 

I would like to commend Fiona and the managers and mentors who communicated and cooperated 
with Fiona over the year to ensure a very high compliance rate-  90+%. 

Whereas this is very positive the process of obtaining membership fees from everyone has been 
difficult and the cause of much strain and friction for the AGC and to Fiona in particular. 

Recommendations were made last year and they are likely to be the same ones forwarded this year 

    Incoming mentors and managers to be briefed on their role in assisting with registration  
Unregistered players not to be played. 

Is a motion required for club AGM to set up a subgroup to investigate alternative payment strategies 
ie. Early payment incentive(Reduced rate) Installment payments-40 euro per month for students 
from Jan –Apr. 50 per month for full members. 

Payment of arrears? 

Dual Players: 

This year out of 127 players approximately 30 attempted to play both games. The AGC have at all 
times attempted to facilitate players in maintaining an interest in both games. It is almost inevitable 
that difficulties will arise despite the fact that there are protocols in place. 

There were three main flashpoints this year: 

 Sen. Hurling challenge v Westmeath 



 Sen. Hurling challenge in Kilkenny 

 U21 football challenge in Galway. 

In the first two circumstances dual players were placed in a difficult position by the arrangement of a 
hurling challenge on a designated football weekend. Prior communication to the relevant football 
manager could have averted this situation arising. 

In the 3rd circumstance the U21 Football management team took appropriate steps to ensure that 
players were available to fulfil their hurling fixture on the following day. 

Managers and mentors for 2015 should familiarise themselves with the protocols, although far from 
prefect provide a template for dual players. Positive communication is better than any protocol and 
if this can be encouraged then the inevitable difficulties should not arise.  

Players who wish to play both codes need to be encouraged rather than discouraged and their 
wishes should be respected and facilitated as much as possible. Increasingly it is very difficult to 
combine both at the very highest level-Aidan Walsh. The notion though that a first team hurler 
/footballer could play at a lower level in the other code is one we need to explore and encourage. 

AGC Meetings 

Over the last year the AGC met very regularly at least once a month and at times more frequently. 
Only in the last two months has there been representation from the chairperson of the Hurling 
forum. A lot of time and energy was expended at the start of the year in facilitating meetings of the 
new hurling forum and in appointing a new hurling forum chairperson. In the course of this process 
it was my unpleasant task to inform a long term member of Cuala that his appointment as Hurling 
Forum Chairman would not according to the soundings I had got be well received by the Hurling 
community. Due to circumstances the elected chair was unable to commit to the role and in his 
absence vital issues in relation to hurling were simply left undealt with. Therefore my actions in 
dissuading the other candidate is one that I hugely regret. This action was taken at the time for what 
would have been considered the best interests of hurling and as it has transpired it would have been 
better to have a willing rather than a reluctant Chairperson. 

I would like to thank Declan Cronin for filling this void in August . 

I would urge the hurling community in the club to work together in forming a working hurling forum 
which can facilitate the smooth running of hurling at adult level. There are plenty of able people 
there who need to show a willingness to work together for the betterment of hurling in the club. 

I want to extend my thanks to all members of the AGC with whom I have the greatest respect. 
Despite the frustrations we have experienced I feel the committee worked well in attempting to 
facilitate adult games. To Fiona, AnneMarie, Seamus, Paul, Mikey and Declan many thanks for all 
your efforts. I have worked particularly closely with Paul for whom I have the greatest admiration. 
Paul does a lot of the unseen administrative work which although time consuming is completely 
necessary. Paul’s reflective approach to tackling issues that arise have been a tremendous asset to 
the AGC. 



I would like to thank Declan Murray and the officers of the Coiste who have taken a proactive role in 
addressing issues within the Adult Section. The Coiste have the difficult task of trying to keep all 
boats floating and we acknowledge their efforts. 

Finance: 

Money as always has proven to be the greatest challenge at adult level. As the profile of teams have 
risen so too has the cost of running those teams. Money will never buy success but it will certainly 
put the building blocks in place. It was necessary to fundraise almost 90% of the adult section costs 
to run football and hurling in 2014. This was done through 12 separate fundraising activities and 
enormous effort. Whereas this effort and commitment is commendable it is not sustainable and will 
require a different approach both at AGC and club level  to address this issue. There is a danger that 
prospective managers /mentors could be turned off by the prospect of fundraising which 
increasingly is becoming a facet of the job. The AGC were encouraged by the support of officers of 
the club on this matter at a recent meeting. 

Future: 

Going forward, I would urge the new AGC to examine their role at the start of 2015. Clear objectives 
need to be put in place and established so that it can best support adult games. I would further 
recommend that the AGC meetings be attended quarterly by all team managers to assess progress 
and address issues .  Regular meetings would be attended by the Chairpersons from each code 
together with the Chairperson, secretary, registrar and Coiste Rep.  

Finally I wish the incoming AGC the very best in their role. 


